R oy S
e Approved For Rele%:se 2003/06/12 - 'CIAiRDPSO-OfI06§A000100120019-4
A THE JOINT CHIEFS OF STAFF —
WASHINGTON 25, D. C.

g JOINT SUBSIDIARY PLANS DIVISION
JCS Declassification/Release Instructions on File

SPDM-455-51
23 November 1951

MEMORANDUM FOR COLONEL KILBOURNE JOHNSTON, ASSISTANT
DIRECTOR FOR POLICY CCORDINATION:

Subject: CIA/QPC Strategic Plan.

aeference: Memorandum for Chief, J5PD from ADIC,
dated 5 November 1951, samec subject
as above, (T3 No. 671&7).

l. The referenced plan has been submitted to a prelim-
inary review 1in thls office and, as a result, I outline
below my tentatlve comments on the present draft. It
should be noted that because of the scope of the plan and
the relative shortness of time avallable for an examlnation
of its military aspects, I cannot comment completely at
this time. In addltion, the plan has been considered only
withlin this office and has not been made avallable %o
military agencies to which it would be of direct concern.

2. While I appreclate the fact that your chartered
responsibllities involve many objectives which go well
beyond that of support to the mllitary in time of war, "
I cannot help but feel that that objectlve has been

relegated to such a low prlority that a real potentlal
mi E% never be developed. While granting that the pre-
vention ol & War With CtHE Soviet Union 1s the ultimate

hope and that your plan 1s designed to that objectlve, we
must still realize that the threat of global war has
increased and our natlonal strategy must be planned against
-the posslbllity that overt aggresslon on the part of the
Sovliet Unlon may force war upon us., In prevlious comments
on the first draft of the plan, 1t was noted that you were
providing for proceeding concurrently wlth preparations
for a general war. As presently outlined, however, those
preparations ware allocated an Admlnistratlve Prilorilty
Percentags Rating (APPRY of thHIPLy percent (30%) %lthin
Priorily Three., A4s regards REurope alone, you will recall
the view of the Joint Chiefs of Staff that, "The program
of the 0ffice of Policy Coordination in Europe should be
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orlented toward planned maxlimum emphasis on preparatlons
for operations, beginning on D-day which will be a dilrect
and lmmediate contrioution to the retardatlon of Soviet
advance in Western Europe. That view, belng accepted by
the Director of Central Intelligence, was reflected in your
Strateglc War Plan. However, &3 Dy

a8 _presently concelyved,
reparations for War Plan are embodd 3%m%%wﬁgﬁﬁpold War
Plan, ggain on & jr 0 Three basis with the APPR of 30%.
With the, imnam,tgmhmg&ﬁﬁ oLhing. showtd be. accomplished
on a lower priority ltem which would be detrimental. fo.one
I a hlgher priopity, 1 am ‘seriously concerned that only a

mlnimum potent’a Wwill be developed for that vital support
for which we are dependent upon you. ©Specifically, L. am

gogcg;ggg thatvarminlmum, rather than a maximum, covert

rese S ey, eX43%. . v i contri-

bution qugwggg Sf stern
Urope . appears urgent Lhat'adgu ment be made 1n the

plan 1n order that a real capabllity may be developed in the
event of war.

3. The matter of the employment of the cold war covert
resources and theilr avallabllity as a contributlon to the
national military strategy in time of war, plus the manner
in which that i1s to be accomplished 1s an important pert
of the plan as a whole. I will be very interested 1in seeing
Part III., Emergency Transition Plan when It is avallable = '
for comment. h

4, Since the logistic support reguired from the Depart-
ment of Defense is not included in the draft plan at present,
no consideration has been gilven to that aspect. In princlple,
.of course, the Jolnt Chilefs of 3Staff agree that your oper-
ations should be supported by the Department of Defense and
such support will generally be provided to the point where
your reqguirements might conflict wilth mllltary programs
affecting the natlonal securlty. In such event, the matter
would be settled by mutual agreement, or be aubmitted to
higher authority.

5. I concur, therefore, that the plan is adeguafte for
=R y“Board as g state-

ment of the scope and pace of coye erations, DUt nOL

adeguate as to timing or the alloca ion of prioritTes ampng
ghose ogerations. T wITI be happy to discuss thHe plan in
eta you at the proposed meetlng.

W

%’J D. BALMER,
Brigadier General US4,
Chief.
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